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WISCONSIN DEPARTMENT OF JUSTICE
BASIC PEER SUPPORT TRAINING
Competency and Learning Objectives Form
Course Title: Basic Peer Support Training
Course Duration: 16 Hour Minimum 


Course Purpose
To prepare peer support team members to provide appropriate, ethical, and effective peer support; recognize behavioral health concerns and suicide warning signs; maintain confidentiality and professional boundaries; and connect coworkers with appropriate resources and assistance.


I. Course Competencies and Learning Objectives
Competency 1: Understand Peer Support Principles and Team Operations
Learning Objectives
Upon completion of this course, the participant will be able to:
· Explain the purpose, benefits, and limitations of peer support.
· Define key peer support terminology and acronyms.
· Describe the process for building, maintaining, and developing a diverse peer support team.
· Identify training options and requirements for providing peer support.
· Explain the peer support code of ethics and demonstrate ethical decision-making.
· Describe confidentiality expectations, limitations, and applicable organizational policies.
· Recognize potential role conflicts and maintain appropriate professional boundaries.
· Identify and evaluate local, regional, and national peer support resources.
· Explain the purpose of Employee Assistance Programs (EAPs) and appropriate referral procedures.
· Describe peer support team member roles, responsibilities, and expectations.
· Differentiate between defusing, debriefing, and individual peer support.
· Demonstrate effective communication skills during peer support interactions.
· Identify strategies for developing a proactive family support approach.
· Explain the importance of mental health awareness in peer support.
Competency 2: Recognize Behavioral Health Concerns and Provide Appropriate Support
Learning Objectives
Upon completion of this course, the participant will be able to:
· Recognize potential signs of emotional distress and unhealthy behaviors.
· Explain common responses to trauma and describe appropriate supportive approaches.
· Identify appropriate methods for supporting coworkers experiencing grief.
· Describe healthy coping skills and strategies for managing stress.
· Recognize situations that exceed the peer supporter's role and require professional assistance or referral.
· Identify safety concerns affecting the peer supporter and the individual receiving support.
· Apply appropriate communication techniques when supporting individuals experiencing emotional distress.
Competency 3: Apply Suicide Prevention and QPR Techniques
Learning Objectives
Upon completion of this course, the participant will be able to:
· Explain the purpose and core steps of Question, Persuade, Refer (QPR).
· Identify potential suicide clues, warning signs, and indicators of risk.
· Demonstrate how to ask direct questions about suicide consistent with QPR training.
· Demonstrate appropriate persuasion techniques to encourage an individual to accept help.
· Identify appropriate referral options and demonstrate how to connect an individual with assistance.
· Recognize immediate safety concerns and follow appropriate emergency response and escalation procedures.
· Demonstrate supportive communication while maintaining ethical standards, confidentiality requirements, and professional boundaries.

II. Performance Standards
The participant will demonstrate competence by:
· Demonstrating a basic understanding of peer support policies, confidentiality, available resources, ethical responsibilities, and team requirements.
· Explaining the roles, responsibilities, and limitations of a peer support team member.
· Identifying appropriate support resources, referral options, and escalation procedures.
· Recognizing signs of emotional distress, unhealthy behaviors, trauma responses, grief, and potential suicide risk.
· Demonstrating an understanding of QPR, including how to question, persuade, and refer.
· Applying appropriate communication, coping support, and crisis response techniques during practical scenarios.
· Maintaining appropriate boundaries and recognizing when professional or emergency intervention is necessary.

III. Successful Performance Criteria
The participant will successfully demonstrate the required knowledge, skills, and abilities by:
· Completing a one-on-one peer support scenario while demonstrating appropriate communication, confidentiality practices, role boundaries, and resource identification.
· Demonstrating the ability to recognize suicide warning signs and apply QPR techniques in a simulated interaction.
· Identifying appropriate referrals and demonstrating the ability to follow applicable safety and escalation procedures.
· Demonstrating appropriate peer support responses in scenarios involving emotional distress, grief, trauma-related stress, and unhealthy behaviors.
· Applying the required skills and judgment during additional or progressively complex scenarios.

IV. Assessment Methods
The participant's competency will be evaluated through the following methods:
· Written or oral knowledge assessment
· Class participation and discussion
· Identification of peer support resources
· Demonstration of ethical decision-making and confidentiality practices
· One-on-one peer support scenario
· QPR knowledge and skills assessment
· Suicide warning sign recognition exercise
· Grief management and healthy coping scenarios
· Applied peer support scenarios
· Instructor observation and feedback

V. Competency Evaluation (Optional)
Rating Scale
3 — Competent: Demonstrates the required knowledge or skill independently and consistently.
2 — Developing: Demonstrates the required knowledge or skill with minor prompting or correction.
1 — Not Yet Competent: Does not adequately demonstrate the required knowledge or skill.
N/O — Not Observed: The competency was not assessed.
Competency Area							Rating
Peer support principles and team operations			_____
Ethics, confidentiality, and professional boundaries		_____
Resource identification and referral procedures			_____
Communication and individual peer support			_____
Mental health awareness, trauma, and grief			_____
Healthy coping skills and recognition of unhealthy behaviors	_____
Suicide prevention and QPR techniques				_____
Safety awareness and appropriate escalation			_____
Application of skills in practical scenarios				_____
Instructor Comments:


VI. Overall Course Completion (Optional)
The participant has demonstrated the knowledge, skills, and judgment necessary to fulfill the peer support responsibilities addressed in this course, within the scope of training and applicable organizational policies.

Overall Course Result:
Competent — Course requirements successfully demonstrated
Developing — Additional practice or instruction recommended
Not Yet Competent — Additional training and reassessment required






Instructor Signature: __________________________________

Participant Signature: _________________________________

Date: ________________________________________________
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