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ATTENDANCE:

PRT SUBCOMMITTEE
Kelly Bakken
Ryan Chaffee
Matthew Kecker
Christy Knowles
Jeremy Peery
Shelly Sandry
Mike Steffes
Rebecca Sommers
Nicole Waldner
Mark Westen

ABSENT MEMBERS
Shawn Becker
Patrick Mitchell
Heidi Studnicka








STAFF
Ron Betley
Eric Hartwig
Katie Maule
Jerry Mullen
Mark Rather
Dawn Strassman
Dana Vike
Lisa Wilson





Guests:  Meredith Cook
	
1. Convenes – Kelly Bakken called the meeting to order at 10:00 am.

2. Introductions

3. Proof of Posting of Meeting Notices
The meeting notice publication procedures were followed in compliance with Wis. Stat. §19.84.

4. Review and Approve Minutes for the PRT Sub-Committee Meetings held on October 29, 2025

Motion to approve October 29, 2025, PRT Subcommittee Meeting Minutes.  Move by Mike Steffes, second by Christy Knowles.  Motion carried unanimously.

5. PRT Status Update

Kelly Bakken reviewed each line of the document.

1. General Statement
The Wisconsin Department of Justice (DOJ) seeks proposals from qualified consultants to develop, implement, and validate two physical abilities tests.  One test to ensure applicants can safely participate in and complete the law enforcement academy, and a second test to qualify for entry-level law enforcement officer employment.  The consultant will work closely with the DOJ to ensure that the tests meet all legal requirements, avoid any disparate impact, and meet industry standards.

	No changes

2.  Scope of Services
2.1  Job Task Analyses

No changes

2.1.1  Conduct a job task analysis of the physical abilities needed to safely participate in and complete the law enforcement academy, and a job task analysis of the physical abilities needed to safely perform the duties of an entry-level law enforcement officer

Ryan suggested that the words “and complete” be removed.  This was approved.

2.1.2  Document your findings in a detailed report.

No changes

2.2  Test Development
2.2.1  Design physical abilities test batteries that accurately reflect the essential physical tasks identified in the job task analyses.

No changes

2.2.2  Develop standardized testing protocols and scoring criteria that do not create a disparate impact on protected classes and allow for all diverse candidates with the necessary physical abilities to be accepted into and complete the academy.

Kelly suggested that the words “and complete” be removed.  The test is for getting into the academy.  Nicole agreed and stated that completing the academy cannot be predicted.

[bookmark: _Hlk214970051]2.2.3  Develop standardized testing protocols and scoring criteria that do not create a disparate impact on protected classes and allow for all diverse candidates with the necessary physical abilities to perform the duties of an entry-level law enforcement officer.

No changes.

2.2.4  The test batteries must use basic equipment that is easily resourced.

No changes.

2.2.5  Develop standardized testing protocols and objective scoring procedures

No changes.

2.3  Test Implementation
2.3.1  Conduct a comprehensive validation study to ensure test validity and job-relatedness.

No changes.

2.3.2  Provide a Train-the-Trainer course for LESB-Credentialed Physical Fitness Assessors on the proper test administration and scoring procedures.

No changes.

2.3.3  Create comprehensive test administration manuals and participation guides, and how-to guides to effectively prepare for the physical abilities’ tests.

No changes.

2.4  Adverse Impact Analyses
2.4.1  Conduct an adverse impact analysis to ensure the tests do not disproportionately affect protected classes with the necessary physical abilities to be accepted into and complete the academy, and to perform the duties of an entry-level law enforcement officer.

No changes.

2.4.2  If adverse impact is identified, propose alternative approaches or justification for business necessity.

No changes.

3.  Expert Testimony
3.1  If required, provide expert testimony to defend the validity and job relatedness of the physical abilities’ tests in legal proceedings at the current state rate.

[bookmark: _Hlk214973066]No changes.

4.  Qualifications.
4.1  The consulting team must have demonstrable experience in creating and defending a law enforcement focused job task analysis in a professional setting.

No changes.

4.2  The consulting team must have demonstrable experience developing physical abilities tests related to a job task analysis.

No changes.

4.3  At least one member of the team must possess relevant fitness certifications such as Certified Strength and Conditioning Specialist (CSCS), meet the requirements of the National Athletic Trainers Association Board of Certification, or hold a similar qualification.

No changes.

4.4  The consulting team must have demonstrated knowledge of current legal standards, including ADA compliance and EEOC guidelines

No changes.

5.  Ongoing Support and Maintenance
5.1  Provide ongoing technical support for a minimum of one-year following implementation.

No changes.

5.2  Offer refresher training for LESB-Credentialed Physical Fitness Assessors, as needed. This can be in-person or virtual, based on the content needed

[bookmark: _Hlk214976102]No changes.

6.  Timeline
6.1  The entire project, from contract award to final deliverables, must be completed within 12 months.

No changes.

6.2  Vendors shall provide a detailed project timeline with major milestones as part of the bid

No changes.

7.  Deliverables
7.1  Job Task Analyses Reports

No changes.

7.2  Physical abilities, tests’ designs and protocols

No changes.

7.3  Validation study reports

No changes.

7.4  Test Administrator Manuals

No changes.

7.5  Participant Guides and How-To Guides on how to effectively prepare for the physical abilities’ tests.

No changes.

7.6  Train-the-trainer sessions and instructor materials for LESB-Credentialed Physical Fitness Assessors

No changes.

7.7  Adverse Impact Analyses Reports

No changes.

Discussion:  Rebecca feels that the RFI should be divided into two separate RFI’s.  One RFI would be for a job task analysis and another RFI for a fitness test.  Combining them may eliminate potential interest and eligibility.  Meredith suggested not changing the RFI, as that can be separated at a later date when it goes out for solicitation.

Rebecca asked if it has ever been determined that the existing job task analysis no longer reflects the job, or if the LESB has determined that it is inaccurate?  Kelly responded that the LESB has not determined that it is inaccurate.  Ron added that IADLEST recommends that a job task analysis be done every five years and the last one was around 2014.

Ryan stated that it is not necessarily inaccurate, or that it no longer applies, but the question is if the PRT creates a disparate impact.  The result of this work is to ensure there is no disparate impact.  Mike agreed that this advisory group is either validating that the job task analysis is sufficient, or if it is not, it needs to be updated, and a new PRT created.  

Nicole would like the RFI to go forward as it is, not divided into two RFI’s.  The ability to complete both parts of the RFI lends to the credibility of those that can do both.  Rebecca countered that the benefit of separating them would be whoever is creating the job task analysts would not target it toward the fitness test, that they could then create.

Motion by Mark Westen to move forward with the RFI, with the changes made today, second by Nicole Waldner.  Rebecca Sommers opposed.  Motion passes.

6. Round Table

Motion by Rebecca Sommers to send the RFI back to LESB to consider the RFI and consider other states’ PRT’s to see if their test could be adopted.  Motion not seconded, motion failed.

Discussion:  Ryan noted that the PRT’s from other states have already been discussed.  Kelly and Mike added that it has been discussed, and it was determined that our current PRT was shared from Nevada.

7. Adjourn.

Motion to adjourn by Mike Steffes, second by Ryan Chaffee.  Motion carried unanimously.
	




Kelly Bakken
LESB Physical Readiness Test (PRT) Subcommittee Chairperson


Minutes taken by Dawn Strassman

